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RISK MANAGEMENT STRATEGY IN PJSC IC PZU Ukraine
The subject and task of the document
g1
The subject of the document ,Risk Management Strategy in PJSC IC PZU Ukraine”
(hereinafter — the Strategy) is to establish risk management scope of the Company.

The Strategy defines the main purpose and key principles of risk management,
classification of risks, describes risk management system as well as the roles and
responsibilities of all risk management process participants and the process itself.

The task of the Strategy and related particular Risk Management Policies is to support the

Supervisory Board, the Management Board, management and other employees of PJSC IC

PZU Ukraine (hereinafter — the Company, the Insurer) in the risk management process in

particular by:

1) introducing of consistent definitions for risk management;

2) establishing of principles of identification, measurement, monitoring, reporting and
taking management actions on the risk exposure;

3) defining the Risk appetite and Risk tolerance.

The Strategy also leads to better business planning of the Company and keeping risk at
an acceptable level.

The main purpose and key principles of risk management
§2
The risk management process is understood as the current and strategic activities in terms
of risk management, which is aimed at risk identification, determination, evaluation and
settlement as well as control over compliance of acceptable risk limits.

The main purpose of risk management is to promote active and informed risk resizing to
enhance the value of the Company, to ensure its solvency and to prevent the acceptance
of risk at the level which could jeopardize financial stability of the Company.

The key principles of risk management:

1) awareness of risk accepting;

2) manageability of accepted risks;

3) comparability of accepted risks level and conducted operations’ profit level;
4) comparability of accepted risks level and possible losses of the Company;
5) consideration of time factor in risk management;

CTPATErISl YNIPABNIHHA PUSUKAMM B MPAT CK «N3Y YKPAIHA»
Mpeamer Ta 3aBAaHHA AOKYMEHTa
g1
MNpeametoM gokymeHTa «Crpateria ynpasfiHHsA pusukamu B MpAT CK «M3Y YkpaiHa»
(Hapani - «CTpaTerisi») € BU3HAa4YEHHSI MeX YnpaBniHHS pusvkamu B TOBapuCTBI.

CTpaTeriss BCTaHOBMIOE OCHOBHY UiNb Ta KIOYOBI NPUHUMMM YMpPaBAiHHSA pU3NKaMK,
Knacudikauito pu3nKiB, BM3HAYaE CUCTEMY YMPaBAiHHA PU3MKaMW, @ TakoX pofb i
BiANOBIAANbHICTb YYaCHUKIB NpoLecy ynpasniHHSA pu3nMkamu Ta nepebir Lboro npowecy.

3aBaaHHaM Crparterii Ta NoB'a3aHMX 3 Heto MNoniTUK yrnpae/iHHS OKPEMUMM KaTeropisMm

pU3MKIB € HagaHHa niaTpuMku Harnaposii Papi, MpaBniHHIO, MeHemKMEeHTYy Ta

npauiBHukam MpAT CK «M3Y YkpaiHa» (gani — ToBapucTBo, CTpaxoBWK) B MpOLIECI

yrpaBniHHSA pu3nKamu, 30Kpema, 3a A0NOMOroo:

1) 3anpoBagXXeHHS EANHMX BU3HAYEHb, L0 BIAHOCATLCS A0 YNPaBAiHHA pU3nKaMmu;

2) BNPOBaMKEHHS NPUHUMNIB iAeHTUdIKauii, BUMIPIOBAHHS, MOHITOPUHIY, 3BITHOCTI Ta
3AICHEHHS YNPaBNiHCbKUX 3aX0AiIB LWOAO BEMNYMHU PU3MKY;

3) BMW3HAYEHHS pPU3NK-aNETUTY i TONEPAHTHOCTI A0 PU3MNKIB.

CTpaTeris TakoX Crpusie MOMiNWeHH0 6i3HeC-MnaHyBaHHA AisNbHOCTI ToBapucTBa I
YTPUMAHHIO PU3MKY Ha MPUMHATHOMY PiBHi.

OCHOBHa Lif1b Ta KJ1OYOBI NPUHLMNM YNPaBJliHHA PU3UKaMu
§2
Mia npouecom ynpasniHHA pU3MKkaMyM MaETbCS Ha yBasi NOTOYHA | cTpaTeriyHa AisinbHICTb
3 yNpaBiHHA puU3MKaMK, CApsSIMOBaHa Ha BWSIBMIEHHS], BW3HAYEHHS, OLiHKY Ta
BpErytoBaHHS PU3UKIB, @ TAaKOX KOHTPOJ/Ib 3@ AOTPUMAHHAM AOMNYCTUMUX MEX PU3MKIB.

OcHOBHa UiNb yNpaBniHHA pU3MKaMu - CIPUSIHHS aKTUBHUM | CBIAOMMM 3MiHaM BENNYMH
NPUAHATOrO PU3MKY 3 METOI NiABWLLEHHS BapTOCTi ToBapucTBa, 3abe3neyeHHsl 1Moro
NAATOCNPOMOXHOCTI, @ TakoXX 3anobiraHHs NPUAHSATTIO PU3NUKY Ha TAaKOMY PiBHi, AKMIA Mir
61 3arpoxyBaTu dhiHaHCoBIl cTabinbHOCTI CTpaxoBuKa.

KntoyoBi NpyHUMNKY ynpaBniHHA pyU3nKaMu:

1) ycBIAOMNEHICTb NPUMAHSTTS PU3MKIB;

2) KepOoBaHICTb MPUMHATUX PU3MKIB;

3) NOPIBHAHHICTb PIBHA MPUMAHATUX PU3MKIB 3 piBHEM NPUBYTKOBOCTI MPOBEAEHMX
onepaLii;



6)

7)

consideration of the Company’s general policy and strategy in risk management
process;
consideration of risk transferring possibility.

The risk management process involves all employees of the Company by their proceedings
in accordance with the applicable law and internal regulations of PJSC IC PZU Ukraine.

The management team is responsible for effective risk management in the area in charge.
The risk management is carried out in particular by:

1)
2)

3)
4)

5)
6)

establishing the operational objectives for the supervised area and determining the
acceptable deviations from these objectives;

identification of events which may affect achievement of the objectives or their
change;

taking actions ensuring that the risk do not exceed acceptable limits;

analysis of influence and probability of events which can adversely affect the
achievement of the objectives;

design and effective operation of control mechanisms;

monitoring of risk management process effectiveness in the area in charge.

Definitions and terms

§3

Terms and abbreviations used in the Strategy:

1)
2)
3)

4)

5)

Risk — a possible event that may result in contingent losses or otherwise negatively
affect the Company’s activities and its possibility to carry out responsibilities;

Risk assessment — determining of risk quantitative characteristics that are based on
the probability and the amount of possible loss;

Risk appetite — risk the Company is ready to accept while pursuing its business
objectives;

Risk tolerance — maximum total (aggregated) amount of risk in the given risk category
which the Company wants or can take when pursuing its business objectives and
which is monitored by the relevant units;

Risk map - list of the Company'’s risks specifying probability of events related to risk
and the Company’s vulnerability to risk;

4)
5)
6)

7)

MOPIBHSIHHICTb PiBHA NMPUUHATUX PU3NKIB 3 MOX/IMBUMM BTpaTamMu TOBapUCTBa;
ypaxyBaHHs (paKTopy 4acy B ynpasfiHHi pu3nkamu;

ypaxyBaHHS 3aranbHoi MONiTUKW Ta cTpaTerii ToBapucTBa B NpOLECi yrnpasB/iHHA
pu3nKamu;

ypaxyBaHHS1 MOX/IMBOCTI nepeaadi pu3unkis.

Y npouec ynpaBniHHA pu3MKaMu 3any4veHi BCi cniBpobiTHWMKM ToBapucTBa uyepes
JOTPUMaHHA, Y paMKax CBOEI AiAIbHOCTI, YMHHOMO 3aKOHOAABCTBA Ta BHYTPILLHIX
nonoxeHb MpAT CK «[3Y YkpaiHa».

YnpaBniHCbka KOMaHAa BiAMOBiAaE 3a edeKTMBHE YynpaBfiHHA pu3nkamm y cdepax,
Harnsig 3a SKMMWM BOHA 3AIMCHIOE. 3rafjaHuii Buwe Npouec YNpaBRiHHS pU3MKaMu
peani3yeTbCs, 30KpeMa, 3a A0MOMOrolo:

1)
2)
3)
4)
5)

6)

MOCTAHOBKM OMnepauiiHMX Uineil Ans KOHTPOSbOBaHOI cdepu Ta BU3HAYEHHS
NpUIHATHOI 0bnacTi BiAxuneHb y peanisauii okpemux Linen;

BUSIBNIEHHA MO, SKi MAlOTb BN/IMB HA AOCATHEHHSA MOCTaBNEHMX Linei abo ix 3MiHu;
3abe3neyeHHs 3axoais o0 3anobiraHHs nepeBuLLEHHS A0NYCTUMUX MEX PUSMKY;
aHanisy BNAMBY Ta MMOBIPHOCTI HAaCTaHHS MOAIN, SIKi MOXYTb MaTu HEFraTUBHMWIA BNSIMB
Ha peanisauito NoCTaBNeHnX 3aBfaHb;

po3pobkn Ta 3abe3nedeHHs  edeKTUBHOro
MexaHi3MiB;

MOHITOPUHIY edeKTUBHOCTI (YHKUIOHYBaHHA NPOLECY YMNpaBiiHHA pu3vkaMu B
KOHTPOJIbOBaHiI cdepi.

(PYHKULIOHYBaHHS  KOHTPOJSIbHUX

Bu3HaueHHs i NOHATTA

§3

BukopucTtaHi B CTparterii NOHATTS | CKOPOYEHHS 03HaYaloTh:

1)

2)
3)

4)

Puank — MMOBIpHa Mogis, WO MOXe MPU3BECTU A0 OTPUMaHHS HemnepeabayyBaHWX
36MTKiB ab0 iHLIMM YMHOM HEraTUBHO BMNIMHYTU Ha AisNbHICTL TOBApUCTBA i Ha Moro
30aTHICTb BUKOHYBATW CBOI 3000B’A3aHHS;

OuiHKa py3MKY — BU3HAYEHHS KiNIbKICHUX XapaKTepUCTUK PU3KKY, SKi IPYHTYHOTbLCS
Ha MoKa3HMKax MMOBIPHOCTI HAaCTaHHS! Ta PO3Mipy MOXMBOIO 36UTKY;
Puank-aneTuT — pusmK, sikuii TOBAapuUCTBO rOTOBE MPUWHATU Y Mpoueci peanisauii
CBOiX Bi3Hec-Linen;

TonepaHTHICTb A0 PU3MKY — MaKCMMajibHa CyMapHa BeNMYMHa pU3NKY B AaHii
KaTeropii pusuky, siky TOBapuCTBO XO4Ye UM MOXE MPUMHATM Ha cebe nig yac
peanizauii cBoiX 6i3HeC Linei i ika KOHTPOJIIOETLCS OKPEMUMM Miapo3ainamu;



6)

7)

8)

9)

Calculation module — autonomous component of the Risk Management System
designed to particular risk assessment;

Unit — organizational unit / responsible person in accordance with the Organizational
structure of PJSC IC PZU Ukraine;

Management team — persons at management or independent positions in accordance
the Organizational structure of PJSC IC PZU Ukraine;

The Company — PJSC IC PZU Ukraine;

10) The Strategy - Risk Management Strategy in PJSC IC PZU Ukraine;
11) Stress testing — method to measure potential impact of extreme, but probable events

(shocks) on the Company's financial position.

Classification of risks

5)

6)
7)
8)

9)

Kapta pu3nkie — nepenik pu3nkie ToBapucTBa i3 3a3HaYeHHSM MOKa3HWUKIB
MMOBIPHOCTi HacTaHHS MoAil, WO NoB'A3aHi 3 pU3nkamu, Ta YyTIMBOCTI TOBapUCTBa
00 pU3UKIB;

Moaynb po3paxyHKy — ABTOHOMHMWIA KOMMOHEHT CMCTEMM YMpaBMiHHA PU3MKaMMU,
NpU3HAYEHWI AN OLIHKM OKPEMOrO pU3MKY;

Migpo3pin — opraHizauiiHuie  nigpo3din / BignoBiganbHa ocoba 3rigHO 3
OpraHi3auiiHoto CTpykTypolo ToBapuCTBa;

YnpaBniHCcbka KOMaHZa — 0cobW, siki 3alMatoThb KepiBHI Ta CaMOCTIMHI Nocaau 3rigHo
3 OpraHizauiliHoto CTpyKTypoto TOBapuUCTBa;

Tosapuctso, Ctpaxosuk — MNpAT CK «M3Y YkpaiHa»;

10) Crpateris — Ctpaterisi ynpaniHHsl pu3ankamu B MpAT CK «[M3Y YkpaiHa»;
11) Crpec-TecTyBaHHS — CNocCi6 BUMiptoBaHHSI MOTEHLiAHOrO BNAMBY Ha (hiHAHCOBUW

cTaH ToBapuCTBa BWHSATKOBWMX, ane MWMOBIPHMX Mo (CTpeciB), WO MOXYTb
BNJIMHYTK Ha AisNbHICTb CTpaxoBuKa.

Knacudikauis pusukis

§4 §4
1. The scope of the Strategy includes the classification of risks specified in Table No. 1: Cdpepa 3actocyBaHHa CTpaTerii BK/loYaEe Knacugikauilo pu3nkie, 3a3HadeHy B Tabnuui
Ne 1:
Table No. 1 Tabmys NO 1
Risk category Type of risk Definition KaTteropis pusuky Bupg pusuky Bu3HauyeHHsA
Underwriting risk shortage of risk caused by fluctuations in the AHOepalTUHroBui pU3nK pU3NK,  BUKIUKAHWUN  KONMBAHHSMU
insurance premiums  frequency, average size and loss division pU3nK HeAOCTaTHOCTI 4yacToTW,  CepepgHix  po3MipiB  Ta
and reserves risk of insured events occurrence CTpaxoBWX MpeMiii i po3noginy  36uTKiB  NpU  HACTaHHi
catastrophe risk risk caused by inaccurate forecasts of pe3epsiB CTPaxoBuX BUMNaAKiB
emergencies occurrence and evaluation KaTacTpodiuHui py3uK, BUKMKAHUI HETOYHICTIO
of their consequences pV3KnK MPOrHO3iB  HaCTaHHS  HaA3BMYANHMX

health insurance risk caused by changes in the contracts

risk servicing expenses of this line of
business, fluctuations in the frequency
and severity of insured events,
inaccurate evaluations and forecasts in
respect of epidemic outbreaks

nozil Ta ouiHOK iX Hacniakis

pV3MK, BWKIMKAHWMA 3MiHaMU BWTpaT,
NMOHECeHWX Yy 3B'A3Ky 3 06CyroByBaHHAM
[JOroBopiB i3 3a3HayeHoro  Buay
CTpaxyBaHHSl, KOMMBAHHAMW 4acToOTK i
CTYNeHs TSXKKOCTI CTPaxoBWX BUNAAKiB,
HETOYHICTIO OLHOK Ta MPOrHo3iB WoA0
cranaxy enigemin

PU3NK CTpaxyBaHHS
340poB’s




Market risk

share investment risk coming from the vulnerability of the

risk Company’s assets, liabilities and financial
instruments value to the fluctuations in
market value of shares

interest rate risk risk coming from the vulnerability of the
Company'’s assets and liabilities value to

the fluctuations in amount of loan capital

currency risk risk coming from the vulnerability of the
Company'’s assets and liabilities value to
the fluctuations in rates of foreign

currency exchange

spread risk risk coming from the vulnerability of the
Company’s assets and liabilities value to
the fluctuations in the difference
between yields of corporate bonds and
state bonds of Ukraine with the same (or

close) maturity terms

property risk risk coming from the vulnerability of the
Company’s assets and liabilities value to
the fluctuations in market prices of real

estate

market risk coming from the insufficient

concentration risk diversification of asset portfolio or due to
the significant influence of one or more
securities issuers over assets

PUHKOBMIA pU3nk

pU3NK iIHBECTUUI B pWU3MK, MOB'A3aHWiA i3 UyTAMBICTIO
aKujii BapTOCTi  aKTuBiB, 3000B'A3aHb Ta
(iHaHCOBUX HCTPYMeHTIB ToBapuCcTBa
[10 KONMBaHHS pUHKOBOT BapTOCTi aKLin

pU3MK NPOLEHTHOI puU3MK, TMOB'I3aHMN i3 YyTAMBICTIO

CTaBKM BapTOCTi akTuBiB Ta 3060B'A3aHb
ToBapucTBa A0 KOMMBaHHA BapTOCTI
NO3MKOBUX KOLLTIB

BasIlOTHUIA PU3MK pU3MK, MOB'SI3aHWM i3 YyTIMBICTIO
BapTOCTi aKTmBiB Ta  3060B'3aHb
ToBapuctBa A0 KOMMBAHHS  KypciB

06MiHy BanioT

pV3MK, TOB'AI3aHWMM i3  YYT/MBICTIO
aKTuBiB Ta 3060B’a3aHb ToBapucTea A0
KOMMBAHHSA PIi3HULI B AOXOAHOCTI MiX
obnirauisMm nignNpreEMCTB Ta AepXKaBHUX
obnirauin Ykpainn 3 MM camum (abo
6113bKMM) TEPMIHOM A0 NOralleHHs

pU3KK crpeay

MalHOBUI PU3NK pU3NK, TMOB'S3aHWMI i3 YYTIMBICTIO
BapTOCTi aKkTmBiB Ta 3060B'3aHb
ToBapucTBa A0 KOIMBaHHS PUHKOBUX LiiH
Ha HepyXoMiCTb

pV3NK PUHKOBOI pU3VK, MOB'A3aHMIA i3 HEAOCTaTHLOK

KOHLeHTpauji AnBepcudiKoBaHICTIO nopTdens akTusis
abo y 3BM3Ky 3i 3HAYHMM BMIVBOM
OfHOro abo KifbKOX EMITEHTIB LiiHHMX
nanepis Ha CTaH aKTMBIB

Counterparty
default risk

risk of counterparty’s (reinsurer, obligator or any debtor) failure
to fulfill any accepted contractual obligations towards the
Insurer

Operational risk

the Insurer’s cost exposure risk arising from the deficiencies in
management, information processing, controllability,
operational continuity, reliability of technologies as well as errors
and unauthorized actions of employees. This risk excludes risks
arising from strategic decisions, as well as reputational risks, but
includes legal risks.

Pusuk pecdonty pU3MK  HECMPOMOXHOCTI  KOHTpareHTa  (nepecTtpaxoBuka,
KOHTpareHta 6opxxHuka abo 6yab-akoro gebitopa) BMKOHATWU B3aTi Ha cebe
6yab-sKi AOroBipHi 3060B'a3aHHS nepea CTpaxoBUKOM
OnepauiiHnii pu3nk ciHaHcoBmMx BTpaT CTpaxoBMKa, WO BWHUKAE 4epes
pu3mnK Hefoniku ynpasniHHS, npoueciB 06pobneHHsa  iHdopmaLii,

KOHTPO/bOBaHOCTi,  6e3nepepBHOCTI  poboTH,  HaAIMHOCTI
TEXHOMOriM, @ TaKoX MOMWIKW Ta HeCaHKLioHOBaHi Al
nepcoHany. Llen pu3vK BWKIIIOYAE PU3UKM, WO BUHWUKAKOTb
BHAC/IAOK CTpaTeriyHMX pilleHb, @ TaKoX penyTauiiHi pusnku,
ase BKJII0YaE IOPUANYHI PU3MKMN.




Risk of financial risk of negative impact on the financial position of the Insurer—
group member financial group member which is caused by financial position
deterioration of another member of the same financial group

Pu3uk yyacHuka PU3MK HEraTMBHOMO BMAMBY Ha (hiHaHCOBMIA cTaH CTpaxoBuka-
cpiHaHCcoBOI rpynu yyacHuka iHaHCOBOI rpynu, BWKIMKAHWIA  MOripLIEHHSIM

(piHAHCOBOro CTaHy iHWOro y4acHWKa rpynu, A0 cknagy sKoi
BX0ANTb CTpaxoBuK

Reputational risk risk of negative opinion regarding the Company by the society,
business partners, shareholders, supervisory institutions and
other persons having an interest in the Company, thus having a
negative influence on the Company’s ability to maintain the
existing and form new business relationships with its clients and
other business partners.

PenyTauiiiHui pV3NK HEraTMBHOIO CTaBfieHHs! A0 KoMnaHii 3 60Ky cycninbCTBa,
pU3NK OiNoBUX NapTHepiB, akUioHepiB, HAarNs40BMX YCTAHOB Ta iHLIMX

oci6, Wwo MatTb iHTepec Ao KomnaHii, TUM caMuM HeraTUMBHO
BM/MBAE Ha 34aTHICTb KomnaHii niaTpuMyBaTu icHytodi Ta
¢opMyBaTM HOBi AiNOBI BIAHOCMHW 3i CBOIMM KJIEHTAMW Ta
iHLIMMW OiNOBMMKM NapTHEpaMU.

Strategic risk risk of suffering losses resulting from incorrectly selected means
to achieve the Company’s strategic objectives, or if the changes
in the business environment are not taken into account or are
not fully understood and the Company was not able to respond
in a timely manner to these changes, or the Company was not
able to provide the necessary resources (financial, material,
technical, human resources) and organizational measures to
achieve the strategic goals.

The lists of risk subcategories included in the risk classification stated in Table No. 1 along
with definitions are stated in the particular Risk Management Policies that are separate
documents and are complementary with respect to this Strategy.

Where necessary the Company’s list of risks may be expanded in the relevant Risk
Management Policies.

The management of the Company’s strategic and reputational risks, which are not included

in operational risk, involves the management, control and reporting of:

1. the level of actual and potential strategic and reputational risk and the relationship
between these risks and other risks of the Company;

2. key aspects affecting the Company’s reputation, taking into account the expectations
of stakeholders and market sensitivities.

CrpareriuyHumii pU3NK 3a3HaTW 36UTKIB BHACMIIAOK HenpaBWIbLHO MigibpaHmx
pu3nk 3aco6iB ANs [OCATHEHHSI CTpaTeriyHux uinei KomnaHii, abo

AKLO 3MiHM B 6i3Hec-cepeaoBuLLi He BpaxoBaHi abo He A0 KiHus
3po3ymini i KomnaHig He 3Morna CBOEYacHO BiapearysaTtu Ha Ui
3MiHM, abo KomnaHis He 3Morna Hagatu HeobxiaHi pecypcu
(chiHaHcoBI, MaTepianbHi, TexHiuHi, NOACBKI pecypcu) Ta
opraHizaLiiHi 3acobu Ans AOCArHEHHS CTPATErYHUX Linew.

Mepenik nigkaTeropin pusmKiB, WO BXOAATb A0 cknady knacudikauii pUsuKiB, 3a3HaYeHUX
B Tabnuui N2 1, pa3oM 3 BM3HAYEHHSMM, 3HAXoAUTbCS B [loniTMkax ynpaBniHHS
OKpEMUMW KaTeropisiMm pusnkiB, sIKi € CaMOCTIMHMMM [OOKYMEHTaMM Ta HOCSTb
JIONOMXKHMI XapakTep No BiAHOLWEHHIO 10 AaHoi CTpaTerii.

Mpy HeobxigHOCTI nepenik pusukie ToBapucTBa MoOXe 6YTW PO3LUMPEHWIA Y BiAMOBIAHMX
MoniTvkax ynpasniHHA OKPEMUMU KaTEeropisiMn pu3nKiB.

YnpaBniHHS  CTpaTeriyHMMmM  Ta  penyTauiiiuMmn  pusmkamm  ToBapucTBa, SKi  He
BK/IIOYAKOTLCS [0 OMEepauiMHOro puanky, nepeabayae ynpasriHHA, KOHTPOSib Ta
3BiTYBaHHS Mpo:
1. piBeHb (DaKTMYHOIO Ta MOTEHUIMHOrO CTPaTEriyHOro Ta penyTauifiHoOro pusmKy i
B32EMO3B’130K MK LIMMW PU3MKaMK Ta iHLUMMUK pu3nMKamMu TOBapUCTBa;
2. K/IOYOBI acrnekTu, WO BMAMBAOTb HAa penyTauilo ToBapuCTBa, BPaxoBylOuU
O4iKyBaHHS 3aLiKaB/IEHNX CTOPIH | YYT/IMBICTb PUHKY.



Risk map
§5
The overall risk assessment is reflected on the risk map, which presents a systematic
visualization of the Company’s risk exposure and is specified in individual internal
regulations of the Company.

Risk map is an instrument which is used in the risk management process, in particular
promotes the following measures:

1) risk monitoring through graphic representation of changes in risk vulnerability in
different periods of mapping;

2) optimization of management decisions through the distribution of resources with
regard to management of particular risks depending on the probability of events
related to risk and the Company’s vulnerability to risk.

The process of risk mapping consists of the following stages:

1) verification of significant risks list within the development/revision of the
Strategy;

2) assessment of probability of events related to risk;

3) assessment the Company’s vulnerability to particular categories of risk;

4) presentation of results in graphical form of risk map;

5) submitting the risk map together with the suggestions of management decisions
for the risks marked yellow and red to the Management Board;

6) performance of processes according to the decisions made.

Risk measurement is carried out by separate appropriate units under the coordination of
the risk management unit according to principles and methods set out in the internal
regulations of the Company.

Updating of the risk map is performed in the case if there are backgrounds for the change
in risks or environment of the Company.

Documents in risk management area that are complementary
to the Strategy
§6
Precise principles of identification, measurement, monitoring, reporting as well as taking
management actions in respect to a risk are stated in relevant internal regulations, which
are complementary with respect to the Strategy.

Kaprta pusukiB
§5
KomnnekcHa ouiHKa pu3unKy BigobpaxkeHa Ha KapTi pU3UKIB, WO SBSIE COBOK CUCTEMHY
Bi3yasni3auito PiBHIB CXWIbHOCTI TOBapuCTBa A0 PU3UKIB, | BUKIAAEHA B OKpeMux
BHYTPILLHIX NONOXEHHSX ToBapucTaa.

Kapta pu3ukiB € iHCTPYMEHTOM, SIKUM BUKOPWUCTOBYETbCA B MPOLIEC YynpaBniHHS

pu3MKaMK, 30KpeMa Crpusie HaCTYMHUM 3axodaMm:

1) MOHITOPUHIY pU3MKIB 3a AOMOMOro rpadiyHoOro NpeacTaBieHHs 3MiH YyT/IMBOCTI
[0 PU3KMKIB B Pi3Hi Nepioan CknafaHHa KapT py3KKiB;

2) onTuMizauii ynpaBniHCbKMX pilleHb 3a [JOMOMOroK po3rnodiny pecypciB Mo
BiHOLLEHHIO [0 YNpaBfiHHS OKPEMUMW pU3MKaMMW 3aNeXHO BiA MMOBIPHOCTI
HaCTaHHSA MoAiM, WO MOB’A3aHi 3 PU3MKOM, i YyTnuBOCTi ToBapuCTBa A0 LbOrO
pU3NKY.

Mpouec nobynoBu KapTn pU3NKIB CKIAJAETLCA 3 HACTYNHUX eTaniB:

1) Bepudikauisi nepeniky iCTOTHUX pU3KMKIB Y paMKax po3pobku/nepernsay Crparerii;

2) BMW3HAYEHHS1 MMOBIPHOCTI HAaCTaHHA MOAiN, WO NOB'A3aHi 3 pU3MKamu;

3) BW3HA4YeHHS YyTAMBOCTI TOBApMCTBa A0 OKPEMUX BUAIB PU3NKY;

4) npeacTaBneHHs pe3ynbTaTiB y rpadiyHii hopMi kapTy pUsUKIB;

5) nopaHHa [lpaBniHHIO ToBapuCTBa KapTW pPU3MKIB pa3oM 3  MPOMNo3uuisiMu
YNpaBiHCbKUX pilleHb AN PU3MKIB KNacy, MO3HAa4yeHOro >KOBTUM i YEpPBOHUM
KOJ/TIbOPOM;

6) 3AiiCHEHHSI NPOLIECIB 3riAHO 3 MPUAHATUMM PiLLIEHHAMMU.

BMMiptOBaHHS1 pW3MKY 3AIMCHIOETLCS OKPEMWMMM  BiAMOBIAHMMKM  MiApo34inamuM  npu
KoopavHauii Miapo3ainy 3 NuUTaHb YMNpasiiHHA PpU3MKaMK 3rigHO 3 MpuHUMNaMu Ta
METOAMKAMW, BUKIAAEHNMU Y BHYTPILLHIX MOMIOXEHHAX ToBapucTsa.

AKTyani3auis KapTu pu3nKiB BUKOHYETbCS Y pasi, KO MaTMMYTb Micue nepeayMoBu ans
3MiHM pu3KKiB TOBapuCTBa Ta MOro OTOUYEHHS.

[AokyMmeHTH y cpepi ynpaBniHHA pu3MKaMm, siki HOCATb AONOMDKHUIA XapakTep
wopo Crparerii
§6
[JeTanbHi npuHUMNY igeHTUdiIKaLii, BUMiptoBaHHS, MOHITOPUHIY, KOHTPOSIIO, 3BITHOCTI Ta
3AICHEHHS YNpPaBNiHCbKMX 3axo4iB BUKMIAAEHI Y BiANOBIAHMX BHYTPILIHIX AOKYMEHTaX,
AKi HOCSATb IOMOMDKHUI XapaKTep Mo BigHOLEHHIO A0 CTparerii.



Such documents are standalone and are developed and approved separately from the
Strategy but on its basis.

The main documents complementary to the Strategy are:
1) The Risk-appetite statement in PJSC IC PZU Ukraine;
2) Risk Management Policies;

3) Risk Calculation Methods.

This list is not exhausted and, if necessary, the Company may develop and approve other
documents (incl., provisions, regulations and instructions) which will promote the
efficiency organization and functioning of the Risk Management System.

Documents referred to in § 6 clauses 3 and 4 are developed by the risk management unit
and approved by the Supervisory Board resolution.

The principles of development and approval of these documents are presented in Table
No. 2:

Table No. 2

No Document Development Approval

1. The Risk-appetite statement in risk management unit ~ Supervisory
PJSC IC PZU Ukraine Board

2.  Risk Management Policies risk management unit ~ Supervisory

Board

3.  Risk Calculation Methods risk management unit ~ Supervisory

Board

Risk appetite and acceptable risk limits

§7

One of the main parameters of the Company’s risk management process is a concept of 1.

Risk appetite that is being developed to ensure solvency. The Company’s Risk appetite is

Taki AOKYMEHTM € CaMOCTIMHWMM i po3pobnsoTLCS Ta 3aTBEPAXYHOTbCS OKpPEMO Bif
Crparterii, ane Ha ii OCHOBI.

OCHOBHUMM [IOKYMEHTaMM, $IKi HOCSTb [JOMOMDKHWIA XapakTep MO BiAHOWEHHIO A0
Crparerii, €:

1) [Jeknapaudis cxunbHocTi ao pusmkis B MpAT CK «M3Y YkpaiHa»;

2) TloniTMKK ynpaeniHHSA OKPEMUMW KaTeropisiMu pUsukis;

3) MeToamku po3paxyHKy OKpeMUX KaTeropii pusmKis.

[JaHui nepenik He € BUYEPNHUM i, Y pa3i HeobXigHOCTi, ToBapUCTBO MOXe po3pobnsiTy i
3aTBEpAXKYBATU M iHWI AOKYMEHTU (B T.Y. MOMOXEHHS, pernaMeHTn Ta iHCTPYKLIT), aKi
cnpusTUMYTb  eeKTMBHIN opraHizauii Ta QYHKUIOHYBaHHIO CUCTEMU YNpaBiHHS

pV3nKaMMu.

[JokymeHTW, BKa3aHi B § 6 nn. 3 Ta 4, po3pobnsatoTbecs Niapo34ioM 3 NUTaHb yNpaBiHHA
pu3MKaMu i 3aTBEpAXYIOTLCS pileHHaM Harnsigosoi Pagn TosapucTsa.

MpyvHUMNM pO3pO6KKN Ta 3aTBEPAXKEHHSI BKa3aHWUX JOKYMEHTIB npeacTaBfieHi B Tabnui
No 2:
Tabmmys N9 2

Ne° [oKyMeHT Po3pobka 3aTBepmKeHHNA

1. [Jeknapauis cXunbHOCTI A0 pU3MKIB  Niapo34in 3 NUTaHb
B MpAT CK «M3Y YkpaiHa» Yrpas/iHHA pyU3nKamn

Harnaposa Paga

2. TNoniTvkn ynpasniHHS OKpeMUMHM
KaTeropisiMm pu3nkis

Nigpo34in 3 NUTaHb
ynpaB/iHHS pu3nKamm

Harnaposa Paga

3.  MeToanKun pospaxyHKy oKpeMmx
KaTeropiv pusukis

Nigpo34in 3 NUTaHb
ynpaBhiHHS puU3nKamm

Harnaposa Paga

Pusunk-aneTut Ta AONYCTUMi MeXi pu3ukiB
§7
O4HUM 3 OCHOBHWX MapaMeTpiB Npouecy ynpaBniHHA pu3vMkamMu TOBapUCTBa € MOHATTS
PU3UK-aNETUTY, SIKWIA PO3POBSETbCS 3 METO 3abe3neyeHHsl MNaTOCMPOMOXHOCTI.



established on the basis of business plans, it corresponds the Company’s financial plan
and reflects its business strategy.

The Risk appetite is presented to the Supervisory Board and determined by it in order to
determine the maximum admissible level of risk, limits and constraints on risks categories
and as a level which, if exceeded, determines management actions necessary to reduce
further growth of the risk.

The Risk appetite is determined by defining the minimum value of own funds ensuring the
adequate level of the solvency ratio. Therewith stress-testing is one of the tools for
assessment of sufficient capital and vulnerability to risk.

Stress testing is conducted once a year jointly by the risk management unit and actuarial
unit according to the requirements of the National Bank of Ukraine.

The risk management unit reviews annually the level of Risk appetite and submits
proposals in respect of its level for the next year to the Supervisory Board. If necessary,
such revision may be carried out more frequently if there are triggers for changes in the
assumptions for determining the Company’s Risk appetite, internal operations or the
environment. The principles of identification, measurement, monitoring and reporting of
the Company’s Risk appetite are established by The Risk-appetite statement in PJSC IC
PZU Ukraine, approved for the relevant year.

The risk management unit monitors aggregate level of risk without taking into account the
diversification effect between risk categories. In the threat of exceeding of the Risk
appetite level, the risk management unit immediately informs the Management Board and
Supervisory Board and presents possible proposals of Risk Appetite level reduction.

In order to specify the Company’s Risk appetite in greater detail, acceptable risk limits are
introduced in respect of risks from Table 1. Acceptable risk limits can be determined in
quantitative and qualitative form.

The assessment mechanism of acceptable risk limits and their level for each particular year
is established by relevant Risk Calculation Methods as well as Calculation Modules which
are integral parts of the mentioned Methods approved for a particular year.

The risk management unit performs on-going monitoring of acceptable risk limits in
cooperation with other related units and in the threat of exceeding of their levels
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Pusunk-anetut ToBapucTBa BM3HA4YaA€ETbCA Ha MiacTaBsi 6i3Hec-nnaHiB, BiH BignoBigae
¢iHaHcoBOMY nnaHy ToBapuCTBa i Bijobpaxae 1oro 6isHec-cTpaTerito.

Pusnk-aneTuT npeacTaBnsieTbcs Harnsaosit Paai Ta BCTAHOBMIOETbCS HEW 3 METOHO
BM3HAYeHHS MaKCUMMasIbHOro AOMYCTUMOrO PiBHSA PWU3MKY MpU BCTAHOB/EHHI NIMITIB Ta
obMeXxeHb Ha OKpeMi KaTeropii pusukiB, Npyu NepPeBULLEHHI SIKOFO NPUIMMAOTLCA MEBHI
ynpaBniHCbKi 3ax0am, HeobXiaHi Ans 0bMeXxeHHs1 NoAANbLIOro 3pOCTaHHS PU3NKY.

Pusnk-aneTuT BCTaHOBMIOETbCA 3a@ [AOMNOMOrOK) BW3HAYEHHS MiHIMasIbHOI BENYUMHU
B/IaCHUX KOLUTIB, wo  3abesneuyoTb HeobXiaHWiA piBeHb KoedilieHTa
NAaToCNPOMOXHOCTI. Mpy LbOMY OAHMM 3 IHCTPYMEHTIB OLiHKM AOCTaTHOCTI Kanitany, a
TakoX Bpa3nueocTi CTpaxoBuKa A0 PU3MKIB € CTpeC-TeCTyBaHHS.

CTpec-TecTyBaHHSl NPOBOAUTLCS Pa3 Ha pik CMifIbHO NiAPO3AINOM 3 NUTaHb YNpPaBiHHA
pv3uKamMn Ta MiApO3A4INOM 3 MUTaHb aKTyapHWUX PpO3paxyHKiB BiAMOBIAHO A0 BWMOr
HauioHanbHoro baHky YKkpaiHu.

Migpo3ain 3 NuTaHb YMNpaBRiHHA PU3NKaMKU LLOPIYHO Mepernsaaac BenUYMHY pPU3MK-
anetuTy i nogae Harnsaosin Paai pekoMeHaauil BiAHOCHO Oro piBHS Ha HACTYMHWUI ik,
3a HeobXiAHOCTi, TakWi Nepernsa Moxe 34IMCHIOBAaTUCh YacTile, y pasi NosiBU MpUYMH
ANs1 3MiHU NepeyMOB BUHWKHEHHSI pU3MK-aneTuTy TOBApMCTBa, BHYTPILLHIX onepaLili Ta
30BHIlWIHBbOrO cepefoBuwa. MpuHUMNK ineHTUdiIKauii, OUiHKM, MOHITOPUHIY Ta 3BITHOCTI
pu3Mk-aneTuTy ToBapucTBa BCTAHOBAOKTLCA [leknapaui€lo CXMNbHOCTI A0 pU3KKIB B
MpAT CK «MN3Y YkpaiHa», 3aTBEpAXKEHOIO Ha BiiNOBIAHWUIA piK.

Migpo3ain 3 nNWTaHb YMNpaB/iHHS PU3MKaMK 3A4INCHIOE MOHITOPUHI CYKYMHOIO pPiBHS
pu3nKy 6e3 ypaxyBaHHs edekTy auBepcudikaLii Mix KaTeropisMn pusukie. Y BUMNaaKy
3arpo3un NepeBULLIEHHS PIBHA PU3MK-aneTUTy MiApo34in 3 NuTaHb YNpasBniHHA pyU3KaMn
HeranHo iHdopmye [MpaBniHHA Ta HarnsgoBy Pagy Ta npeactaBnsie  MOXIUBI
pekoMeHzaLii 3 METOK0 0OMEXEHHS PiBHA PU3UK-aneTuTy.

3 MeTo1 6iNbl AeTanbHOro aHanisy pusmk-aneTuTy TOBapuCTBO BU3HAYaE [OMYCTUMI
MeXi pU3VKIB ANt OKPEMMX KaTeropii puswkis, 3a3HadeHux B Tabnuui N2 1. [onyctumi
MEXi pU3MKIB MOXXyTb 6YTW BCTAHOB/EHI B KifIbKiCHIN i sIKiCHi chopMi.

MexaHi3M OUiHKM AOMYCTUMUX MEX PU3MKIB, @ TaKOoX iX PO3MIp Ha KOXEH KOHKPETHMA
pik BCTaHOBMIOETbCA MeToaMKaMM pO3paxyHKy OKpeMux KaTeropin pusukiB Ta
MoaynsiMm po3paxyHKy, $SIKi € HeBiA’EMHMMM YaCTMHAMM BKasaHux MeToamk,
3aTBEpAXKEHMMM HA BiANOBIAHWI PiK.



immediately informs the Management Board and Supervisory Board and presents possible

proposals of risk level reduction.

10. Acceptable risk limits for the main risk categories are expressed as tolerance. The level of
risk tolerance is determined on the basis of the Company’s business strategy and is
approved by the Supervisory Board. The risk management unit in cooperation with the
responsible units reviews annually the risk tolerance and submits proposals in respect of 10.
its level for the next year to the Supervisory Board. If necessary, such revision may be
carried out more frequently if there are triggers for changes in the assumptions for

determining the tolerance.

11. The levels of the Company’s Risk Appetite and tolerances to the main risk categories are

specified in Table No 3:

Table No. 3 11,

GWP dynamics by

GWP (reporting month) / GWP

Migpo3gain 3 NUTaHb yrnpassiHHS pU3KKaMy 34iNCHIOE MOTOYHMI MOHITOPUHI AOMYCTUMMX
MeX Ppu3WKIB Yy chiBnpaui 3 iHWWMKM MOB'A3aHVMMK Migpo3dinamu i, y pasi 3arposu
nepeBuLLEHHS TX piBHS, HeraliHo iHdopMye MpasniHHa Ta Harnsgosy Pagy Ta nopae
Npono3uuii LWOAO MOXJIMBUX il 3 METOI 3HUXKEHHS PIBHS PU3NKY.

[JonycTumi Mexi OCHOBHWUX KaTeropii pu3vKiB BUpaXatoTbCs TONEPaHTHICTIO. Po3Mip
TONEPAHTHOCTI [0 PWU3MKY BM3HAYaETbCA Ha OCHOBI 6i3Hec-cTpaTerii ToBapucTBa Ta
3aTBEPAXYETLCA pieHHAM Harnsgosoi Pagu. [igpo3ain 3 nNuTaHb  ynpasniHHA
pu3MKkamMM  CRiNbHO 3 BIANOBIAANBHMMKM  MiAPO34iNaMu  WOPIYHO  nepernsigae
ToNepaHTHICTb A0 pu3nKy i noaae Harnsaosii Paai pekoMeHAaalii BifHOCHO 1oro piBHS
Ha HaCTYMHWIA pik. 3a HEOBXiAHOCTI Takuii nepernsa Moxe 3AiMCHIOBATUCL YacTile, y
pasi NosiBM NPUYNH AN 3MiHW NepeayMOoB TOMIEPAHTHOCTI.

Po3Mip pusuk-aneTuTy ToBapuCTBa Ta TOMIEPAHTHOCTI 10 OCHOBHWX KaTeropii pusukis
HaBeaeHo B Tabnuui NQ 3:

A < 90%
LoB (previous month) °
Tabsmysa Ne 3
::;pl:::ntlztrio: of Actual GWP (reporting month) / < 000 A-MHaMiKa Banosu_)i Ba.noii ni_/qnmcaHi npeM.i'l' §a I'IOTO‘-IHVII\/'I .
P y planned GWP (reporting month) 0 n!A!mcaHv_lx npeMmii 3a  3BiTHIK MI(.:i]Ll,b/ BaJ'.IOBI Tmn_vlcale r!peMH 3a < 90%
LoB nNiHisMu 6isHecy ronepeaHiin aHanoriyHui 3BITHIN Micsub
(Expenses incurred in the period BukOHaHHA nnaHy ®akTnyHi Banosi nignucaHi npemii Ha
.- . 12M + Recoveries of expenses in More than npogaxis 3a NiHiAMK KiHeLlb nepioay / NnaHoBi nianMcani npemi < 90%
Administrative ) .
ratio indicator the period 12M) / (Insurance 2.5 pp. 6isHecy Ha KiHeUs nepioay
contract revenue 12M + Allocation above FP
of reinsurance premiums 12M) IHAMKaTOp BMAATKIB, (BuTpaTy, NoHeceHi 3a nepioa 12M + Einbwe Ha
Underwriting MOB'A3aHUX 3 BialwkoayBaHHs BUTpPAT 3a nepiog 12M) / 258
risk (Current reserves for previous AHZEPalTMH- 06CNYroByBaHHAM (Ooxia 3a cTpaxosummn aorosopamm 12M + Hi;K n,',a;
Reserve ade accident years + claims paid in roBUI pU3MK AOroBOPIB CTpaxyBaHHs Po3noAin npeMili nepecTpaxysaHHs 12M)
quacy i .
net current year for previous accident > 105%
years) / total reserves as at the end (MoTouHi pe3epsu 3a nonepeaHi poku
of previous year HaCTaHHSI CTPaxoBUX BUNaAKIB + 36UTKK
KoediuieHT onnayeHi B NOTOYHOMY poOLi 3a nonepeaHi
The ratio of ims i i ; aAeKBaTHOCTI pe3epB 0KW HAaCTaHHS CTpaxoBuX BUNaakis) / > 105%
. e Claims incurred in the period / GWP > 75% A pesepsy  p P A
indemnities 3arasnbHa CyMa pe3epBiB Ha KiHelb
ronepeaHbLOro PoKy
For the last 12 months: (Claims
incurred in the period + Release of More than Bunnatu, WO BUHWMKAM / Banosi nignucaHi
Loss ratio Risk Adjst. for the period (LC) + aifvzpl)-'lP Pisex Bunnar npemii > 75%

Amortization of Loss Component
(PAA) + Changes that relate to past




service (LIC) + Changes that relate
to future service (Loss Component)
+ Recoveries of claims incurred in
the period + Release of Risk Adjust.
for the period (Loss component on
the gross side) + Amortization of
Loss Component on the gross side
+Changes that relate to past service
(LIC) - RI + Changes that relate to
future service (Loss Component on
the gross side) / (Insurance contract
revenue + Allocation of reinsurance
premiums)

The ratio of loss

Direct and indirect costs of claims

adjustment handling: current year / Claims > 60%
expenses incurred in the period: current year
For the last 12 months:
(Amortization of insurance
acqusition cash flows + Acqusition
Cash flows recognized as incurred
- ) More than
i . (PAA) + Amortization of insurance
Acquisition ratio - 2.5 pp.
acqusition cash flows (brokerage) +
o . above FP
Acqusition Cash flows recognized as
incurred (PAA) - RI) ) / (Insurance
contract revenue + Allocation of
reinsurance premiums)
Combined ratio for the last 12
COR [12M] months at 100% according to the > 105%
RAG scale
The biggest single risk for flood and hurricane in the
reinsurance program on the Company’s own retention > 25
(current month)
if one or
Ratings of reinsurers should be in more
Counterpar . . s . :
. . . line with legislative requirements. Reinsurers
ty default Reinsurer's ratings .
) have rating
risk
lower than
BBB- (S&P),
BBB-
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PiBeHb 36UTKOBOCTi

3a ocTtaHHi 12 micauis: (Cyma Bunnar,
NOHECeHMX 3a nepios + BuBINbHEHHS
KopuryBaHHs pusuky 3a nepiog (LC) +
AMOpTU3aLlis KOMMOHeHTa 36uTkiB (PAA) +
3MiHM, WO CTOCYIOTbCS MUHYNX NOCAYr
(LIC) + 3MiHM, WO CTOCYOTbCS MalbyTHIX
nocnyr (KOMNoOHeHT 36uTkis) +

BigwkoaysaHHs BMNAAT, NOHECEHMX 3a binbwe Ha
nepioa + BMBINbHEHHS1 KOPUIYBaHHS 2,58.0,,
pu3uKy 3a nepioa (KomneHcauist 36UTKiB 3 Hi>k nnaH

BaNOBOI CyMW) + AMOpPTM3aLlisi KOMMOHEHTa
36UTKIB 3 BanoBOi CyMU + 3MiHu, WO
cTocytoTbest MUHYNmx nocnyr (LIC) - RI +
3MiHM, WO CTOCYOTbCs MaUbyTHIX nocnyr
(koMneHcauis 36uTkiB 3 BanoBoi cymu) /
(Jdoxia 3a poroBopamm CTpaxyBaHHs +
Po3nogin nepectpaxoBux npemii)

PiBeHb BUTpaT Ha

MpsaMi Ta HenpsaMi BUTpaTK Ha
BPEry/ItoBaHHs CTPAaxoBUX BUMAAKIB:

. o . > 60%
BperyntoBaHHA 36UTKIB  NOTOYHMI pik / CTpaxosi BUNMATH, WO
BMHWK/IM 3a Nepioa: NOTOYHMIA pik
3a ocTaHHi 12 micauis: (AMopTu3auis
BUTPAT Ha CTPaxoBi paxyHKu + poLUOBI
NMOTOKM, BU3HAHI SIK NMOHeCeHi + .
" . - . . BinbLwe Ha
PiBeHb aKBi3nLiNHNX AMOpTU3aLlis rPOLLOBKX MOTOKIB CTPaxoBmX 25 8.0
BUTpaT paxyHkiB (6pokepcbki nocnyru) + Mpowosi )~
- . HXX MnaH
NOTOKM, BM3HaHi ik noHeceHi (PAA) - RI)) /
(Joxia 3a cTpaxoBnMK AOrOBOpaMmn +
Po3nogin cTpaxoBux npemii)
KoM6iHoBaHWiA koedilliEHT 3a ocTaHHi 12
COR [12M] OMBIHOBaHWV! KoeILieH > 105%
Micauis Ha piBHi 100% 3rigHo RAG wkanu
Haii6inblumii oAMHUYHMIA pU3NK NOBEHi Ta yparaHy B nporpami S 25
nepecTpaxyBaHHsl Ha B/lacCHEe YTPMMaHHS (MOTOYHUIA MicsLb)
Skuwo
Puzmk . . . . 0AvnH abo
PeATuHr Pe/iTvHIrM nepecTpaxoBuKiB NOBUHHI ByTM B .
nedonty 6inbLe
nepecrpaxoBuka paMKax BUMOr 3aKOHOAABCTBa
KOHTpareHTa nepecrpax
OBUKIB
MalTb




(A.M.Best),

BBB- (Fitch)
or Baa3
(Moody’s)
Index of paid (Total liabilities agreed to be paid -
liabilities by liabilities unpaid) / total liabilities < 80%
Reinsurer agreed to be paid
I f t
ndex of paymen Actual term of payment (days) /
accuracy of . >1,2
. subscribed term (days)
Reinsurer
. L . - if one or
Bank's rating Bank's rating |_n V\{hICh ? deposit is more Banks
R placed (or which is an issuer of the .
(excluding . have rating
bonds purchased), according to the
Megabank) . lower than
national scale
BBB-
The number of downgrades of the if one or
Bank's rating rating of one bank within a year. more
(downgrades) Used in combination with indicator positions are
"Bank's rating" at red level
Index of timely The actual number of days of late if one or
receipt of deposit receipt according to the contract more
interest rates and terms or issue prospectus. Monthly positions are
bond coupons reporting according to the appetite. at red level
I f timel
ndex of timely N The actual number of days of late if one or
return of a deposit . .
- receipt according to the contract more
and redemption of . o
. terms or issue prospectus. Monthly positions are
a bond (excluding reporting according to the appetite at red level
Megabank) P 9 9 PP )
Indicator measuring foreign
exchange risk exposure caused by
Mark RKW foreign currency assets and liabilities > 20%
arket mismatch (methodology of polish
| KNF
sk regulator )
Investment assets The amount of investment assets in 5250

concentration

one bank divided by the total
amount of investment assets
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PEeNTUHN
HWXYe,
Hi>k BBB-
(S&P),
BBB-
(A.M.Best)
, BBB-
(Fitch) or
Baa3
(Moody’s)
- 3aranbHi 3060B'A3aHHS, Y3romkeHi Ao
KoediuieHT BUnnayeHnx ( o Y \ A A
\ cnnaTuv - HeonnayeHi 3060B'a3aHHs) /
3060B'si3aHb . , . < 80%
3aranbHi 3060B's3aHHS1, Y3romxeHi 4o
MepecTpaxoBUKomM
cnnatu
IHAEeKC CBOEYACHOCTI
BUMIATH ®aKTUYHWI TepMiH cnnaTtv (AHIB) / TepMiH 512
MepecTpaxoBUuKom 3rifHO 0roBopy nepecTpaxyBaHHs (AHIB) !
3060B'si3aHb
AKwo
oamnH abo
PelTUHI 6aHKy, B IKOMY pO3MiLLEHO Binbue
PeiiTuHr 6aHKy (6e3 v . vy P 6aHkiB
fAenosuT (abo € eMiTeHTOM NpuabaHux
BpaxyBaHHA MerabaHky) N . . K MaloTb
obnirauiit), 3rigHO HaLioHaNbHOI WKanu o
PENUTUHI
HWXYe,
Hixk BBB-
AKWwo
ogHa abo
6inbLe
PeiiTUHIr 6aHKy KinbKicTb 3HWXXEHb PENTUHIY OAHOrO 6aHKy Mo3unLin
(3HMOKEHHS) 3a piK. 3HaxXoauTb
csl Ha
YepBOHOM
Y piBHi
IHpeKc CBOEYACHOro L . Akwo
. K daKTMYHa KiNbKiCTb AHIB HECBOEYACHOMO
OTPVMaHHS BiACOTKIB 3a . ofHa abo
. _ OTPMMaHHS 3rigHO yMOB A0OroBopy abo ;
AEeno3uTaMm Ta KynoHis 3 e 6inbLe
. . NpoCNeKTy eMicii (aHiB) .
WiHHMX nanepiB nosmuiv
3HaxoauTb




ratio (share in one [calculated for all the banks in the c Ha
bank) reporting period, but value of the 4epBOHOM
parameter is reported for one bank Y piBHi
with highest concentration ratio]
Akwo
The amount of rental in the IHOEKC CBOEYACHOro ofHa abo
The rate of change reporting period in relation to the A R . 6inbLe
. ) > 10% noBepHeHHs Aeno3uTy Ta akTNYHa KiNbKiCTb AHIB HECBOEYACHOMO .
of the rent amount of rental in the previous - . no3uuin
) noraweHHs o6nirauii OTPUMaHHS 3riHO YMOB AOroBopy abo
period N 3HaxoauTb
(6e3 BpaxyBaHHA npocnekTy eMicii (aHIB) s Ha
- : Mera6aH
The amount of assets with maturity ky) YepBOHOM
Short-term during 1 year in relation to the <100% Y piBHi
liquidity ratio amount of liabilities with maturity °
during 1 year MoKa3HMK, L0 BUMIPIOE Ba/IIOTHUI PU3MK,
: . RKW CI'IpMLI’MHeHVIVI ﬂeanoejlv,qumo ?lKTMBIB @ 500
The amount of assets with maturity 3060B'A3aHb B iHO3EMHIlA BantoTi
Long-term in the period from 1 year to 5 years (mMeToponoris nonbcbkoro perynstopa KNF
L . . : R <95%
liquidity ratio in relation to the amount of liabilities
with maturity in the same period CyMa iHBEeCTUL HWX aKTUBIB B OAHOMY
_— KoedbilienT §aHKy I'IO-,CI,VIJ'IEHa Ha 3_araany cymy
The number of employees dismissed iHBECTMLIMHNX aKTWBIB [pO3paxoByETbCA
) . . . KOHUeHTpauii . . . .
or resigned in the reporting period . oo . Ang Bcix 6aHKiB y 3BITHOMY nepiogi, ane >25%
. ! iHBeCTULiiHUX aKTUBIB :
Employees outflow in relation to the number of >7% 3HaYeHHs napameTpa NoBiAOMNSETLCS AN1S
(4acTka B opHOMY 6aHKy) . o
employees at the end of the 0AHoro 6aHKy 3 HamBULLMM KoediLiEHTOM
previous period (headcount) KOHLeHTpauii]
PuHkoBUi
(The numper of r'lew employees in pu3nK MoKasHMK 3MiHM BI,C.lHOLueHHSI (-ZYM-I/I OpeHAHoi Nnatu "B
the reporting period - the number of .. 3BITHOMY nepiogi A0 CyMu OpeHAHoi nnatn > 10%
Net employee . . . OpeHAHOoI NnaTun o
turnover employees dismissed or resigned in <-1% B nonepeaHLoMy nepiogi
the reporting period)/ at the end of
the previous period (headcount . iB 3i
Operational p p ( ) KoedbilieHT Cyma aKkTuBiB 3i CTpOKF)M noratieHHs
. .. npoTAroM 1 poky Mo BiAHOLIEHHIO A0 CyMU
risk KOPOTKOCTPOKOBOI \ _ <100%
The share of key employees L X 3060B'A13aHb 3i CTPOKOM MOralueHHs
_— . . nikBigHOCTI
dismissed or leaving work (excluding npoTsarom 1 poky
key employees transferred within
Key employees -
outflow the company to another key >10% KoediuieHT CyMa aKTUBIB 3i CTPOKOM MOraLleHHs B
position) in the number of key .. nepiog Big 1 poky Ao 5 pokis no
AOBroCTpPOKOBOI ) \ . <95%
employees at the end of the niksiaHOCTI BiAHOLLUEHHIO A0 CyMM 3060B'si3aHb 3i
previous period (headcount). A CTPOKOM MOralleHHs1 B TOW e nepioa
Working efficiency The time of availability / operability n . KinbKicTb NpauiBHUKIB, 3BiNbHEHUX 3a
of main IT systems < 95% OkasHhk BlaTOKy iHiuiaTMBOK KomnaHii abo 3BinbHeHUX 3a >7%

(total)

of main IT systems within a month
in relation to the prescribed
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npauiBHUKIB

BMACHOI0 iHIiLLiaTUBOIO 3a NMOTOYHWMIA Nepioa,
Y BiAHOLUEHHI 0 KiNbKOCTi NpauiBHUKIB Ha




necessary operability in working
hours

Working efficiency

The time of availability / operability
of the official website
(www.pzu.com.ua) within a month

J 0,
of 1_:h_e Compa_my s in relation to the prescribed <95%
official website e .

necessary operability in working
hours.
Percent of updated disaster recovery
Relevance of
. documents (plans, procedures)
disaster recovery ) < 90%
lans according to plans of development
P and updating the documents
The percentage ratio of the number
of working places with updated
Relfev_ance of antivirus software in relation to the < 90%
antivirus software \
total amount of the Company's
working places
The percentage ratio of the number
Efficiency of of Microsoft server systems (virtual
mitigation of and physical) with installed crucial
crucial updates of OS in the indicated < 80%
vulnerability in deadlines in relation to the total
systems amount of Microsoft server systems
in the Company
Endpoint Secur_l ty Number of detected viruses >70
Threat Prevention
Endpoint Security The share of installed Endpoint < 90Y%
Threat Prevention security agents on the work station °
Data Loss
The sh f installed Endpoint DLP
Prevention a eenstsare of Instaled Endpoin < 90%
Endpoint 9
Dynamics of new The number of new passive lawsuits
y for the current quarter in relation to > 25%

passive lawsuits

the total number of passive lawsuits
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OnepauiiHuii
pv3nK

KiHeUb nonepeaHboro nepioay
(umcenbHicTb)

Moka3sHuk uncroi

(KinbKiCTb HOBMX MpaUiBHUKIB Y 3BITHOMY
nepiogi - KifbKiCTb NpauiBHUKIB,
3BifIbHEHUX 33 iHiljaT1Boo KoMnaHii abo

. . . 3BiflbHEHWUX 3a BAACHOIO iHiLiaTUBOIO Y <-1%
MJIMHHOCTI NpauiBHUKIB . - .
3BITHOMY nepiogi)/ Ha KiHeub
nonepeaHLoro nepioay (YMcenbHICTb
npauiBHKKIB)
YacTtka K4oBUX NPauiBHUKIB, 3BiNbHEHNX
abo Tux, XTo 3anuwae poboTy (3a
. BMHSATKOM KJ1IIOHOBUX MpaLuiBHUKIB,
Moka3Huk BiATOKY . o o
. . NepeBefeHuX ycepeauHi koMnaHii Ha iHwy  >10%
KJ/TIO4YOBUX NpauiBHUKIB . .
KSIO4OBY nocagy), Y KiflbKOCTi KNoYOBUX
NpauiBHMKIB Ha KiHeLb rnonepeaHLoro
nepiofy (Y1CeNbHICTb NepcoHany).
. CepefiHE 3HaYeHHs AOCTYMHOCTI B
J[OCTYMNHICTb OCHOBHUX L . o
NoToYHOMY Micaui cuctem IT 3 nepeinky < 95%
cucrem IT (pasom)
OCHOBHWX CUCTEM
Yac poctynHocTi odiviiHoro canty
. I TosapucTBa (WWw.pzu.com.ua) npoTsarom
JAocTynHicTb odiyiiiHOro . P . ( p )P R o
o Micaus y BiAHOLEHHI A0 BU3HAYEHOi < 95%
caiity ToBapucrsa L -
HeobxiaHOi AOCTYMHOCTI B poboumnx
roavHax.
. . BiacoTok akTyanbHUX AOKYMEHTIB (MnaHu
AKTyanbHICTb NNaHiB A TY . Aoky . ( o
. . . npoueaypu) 3 BiAHOBNEHHS AisNIbHOCTI o
BiAHOBJIEHHS QIANIBHOCTI . . . < 90%
. nicns KaTacTpodw 3rigHO MaHiB po3pobkum
nicnsa katacrpochm . -
Ta aKTyanisauji AOKyMeHTiB
AKTyanbHicTb BiacoTok akTyanbHWUX AOKYMEHTIB (MnaHu,
aHTUBipyCHOro npoueaypw) 3 BiAHOBNEHHS AisIbHOCTI < 90%
. . . ()
nporpaMHoro nicns KaTacTpodw 3rigHO MaHiB po3pobkm
3abe3neyeHHs Ta aKTyanisauii JOKyMeHTiB
MpoueHTHe CriBBiAHOWEHHS KiNbKOCTI
EdexkTUBHiCcTb cepBepHux cucteM Microsoft (BipTyanbHUx < 80%
0

MiHiMi3aLii Hacnigkis
KPUTUUHUX

+ (i3nYHMX) 3 yCTAHOBNEHUMU
KPUTUYHUMM OHOBMEHHAMM Ha OC y
BCTaHOB/EHi CTPOKM MO BiAHOLIEHHIO A0




Lost lawsuits

Relation of lost lawsuits (the amount
of lawsuits upholded) at the end of

. the quarter/Total amount of lawsuits > 25%
indicator :
(the total amount of lawsuits
upholded) at the end of the quarter.
Number of lawsuits upholded in the
Accuracy indicator court at the end of the quarter (so
of passive lawsuits won or lost) /Total number of > 50%
lawsuits at the end of quarter (all
that were going in the quarter)
Indicator of Amount of money unpaid and
attempt of illegal returned to the Company on claimed
indemnity receipt insurance events that show
(MOD, MTPL, evidence for insurance fraud or > 0,08
Green card, violation of contractual obligations
property, carrier's divided by the amount of gross
liability, cargo) premiums
Exposure to Green Level of the exposure to Green Card
> 0,06
Card fraud fraud
The relation of the number of
insurance blanks and electronic
records on compulsory insurance
(Green Card, MTPL) identified as
Delinquency potentially fraudulent (e.g., false,
against documents forged, unauthorized) to the number > 0,008

in compulsory
insurance sphere

of concluded policies (paper and
electronic) on compulsory insurance.
The calculation is made on the basis
of monthly inventories of strict
accounting blanks and on system
control results and analytical checks.

14

Bpa3NMBoOCTei B
cucremax

3aranbHoi KifIbKOCTi CEpBEPHUX CUCTEM
Microsoft B ToBapucTsi

3axwucr Big 3arpos

. KinbKicTb BUSIBNEHWX BipycCiB >70
6e3neku KiHLIEBMX TOYOK
3axumcT Bip 3arpo3 KinbkicTb BcTaHoBNeHnx Endpoint areHTis < 90%
- . ()
6e3nekn KiHLeBMX TOYOK (Ha poboumx cTaHLisx)
3axucT Big BUTOKY KinbKicTb BCTaHOBMEHMX areHTiB Endpoint < 90%
- . . (1]
incdopmauii DLP (Ha poboumnx cTaHLisx)
AvHaMika KinbKoCTi KinbKicTb HOBUX MacMBHKX Crpas 3a
HOBUX NaCUBHUX MOTOYHWI KBApTas Mo BiAHOWEHHIO A0 > 25%
CyAoBUX cnpas 3arasnbHoi KinbKOCTi NacMBHUX CripaB
CniBBiAHOLLIEHHSA NPOrpaHNX No3o0BiB (Cyma
33/10BOJIEHMX MO30BIB) Ha KiHeLb
Moka3Huk nporpaHunx .
KBapTany/3aranbHa cymMa Mno3oBiB > 25%
CyAOBMX Cnpas .
(3aranbHa cyma 3a40BO/IEHMX NO30BIB) Ha
KiHeLUpb KBapTany.
KinbKicTb 3a10BONEHNX NO30BIB Y CyAi Ha
KiHeub KBapTany (BUrpaHMX Y NporpaHmX
Moka3HUK NpUCYyMKEHHA P . y.( P . p. P )
/ 3aranbHa KinbKiCTb NO30BIB Ha KiHeLb > 50%
B NAaCMBHMX cnpaBax .
kBapTany (yci, o TpuBanM NpoTAromM
KBapTany)
Moka3Huk cnpobu .
CyMa HeBMMIaYeHnX i MOBEPHYTUX A0
HE3aKOHHOro OTPMMaHHSA .
ToBapuCTBa rpoLIOBMX KOLUTIB 3a
crpaxosoro 3asB/IEHNMM CTPAXOBUMM BUMAAKaMM, LLO
BigwkoayBaHHs (KACKO, o > 0,08
- MaloTb 03HAKN CTPaxoBOro LIaxpancTea
OCLMB, 3K, maiiHo, . .
. . . ab0 nopyLueHb AOroBipHUX YMOB, NoAineHa
BignosipanbHicTb )
i .. Ha BENMUMHYy CTpaxoBWX BHECKiB 6pyTTO
nepeBi3HMKa, BAHTaXi)
Hapa)xeHicTb Ha pn3nk
CTPaxoBOro waxpaicrBa PiBeHb HapaXeHHOCTi Ha pyU3nK
3 Agorosopamm CTPaxoBOro LwaxpaicTea 3 JOroBopamu > 0.06
’

MDKHapoAHOiI cMcTeMmn

aBTOCTpaxyBaHHSA
"3eneHa Kapra"

MDKHapOAHOI CUCTEMM aBTOCTPaxyBaHHS
"3eneHa Kapta"




12. The reputational and strategic risk tolerance according to RAG scale is defined in the
Calculation module which is the Annex to this Strategy.

Risk Management System
§8
1. The Company’s Risk Management System is established to avoid and minimize the risks,
mitigate them and reduce vulnerability to them.

2. The Company’s Risk Management System comprises this Strategy as well as risk
management implementation the main elements of which are:
1) organizational structure — includes the division of functions, duties and responsibilities
between separate units in the risk management process;
2) risk management procedure, including methods of identification, measurement,
assessment, monitoring, reporting as well as taking management actions.

Organizational structure

§9

1. The risk management organisational structure includes three levels of competence.
2. The first two are as follows:

1) the Supervisory Board, which supervises the risk management process and assesses
its adequacy and effectiveness and approves internal documents as part of its
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MpaBonopylweHHs NpoTn ChiBBiAHOLEHHS KiNlbKOCTi CTPaxoBMX

AOKYMEeHTIB y cepi 6/1aHKIB Ta eNIeKTPOHHMX 3anuciB 3
060B'3KOBOI0 000B'SI3KOBOIO BiAMNOBIAANBHICTIO
CTpaxyBaHHS cTpaxoBuka (3eneHa Kapta, aBTouumsinka)

NoB'A3aHMX 3 BTPATOI, KPaAKKOIo,

nigpobkoto, danbcudikaLieto,

MPUCBOEHHSIM CTPaxoBMX MpPEMiit 10 > 0,008
Ki/TbKOCTi YKNafeHuX AoroBopis

(nanepoBux Ta eneKTPOHHWX)

000B'sI3KOBOr0 CTPaxyBaHHs. Po3paxyHok
NpOBOAUTLCS Ha MiACTaBi AaHUX

LLIOMICIUHUX iHBEHTapw3aLilt 6naHKiB

CyBOpOI 3BIiTHOCTI.

12. TonepaHTHICTb [0 penyTauiHOrO Ta CTpaTeriyHoro pusukKy, 3rigHo RAG Lwkanu,

npeacrtasneHa B Moayni po3paxyHKy, sikui € 4oAaTkoM [0 AaHoi CTparterii.

CucteMa ynpasniHHS pU3nKkamm

§8

Cuctema ynpasniHHS pusMkamn ToBapuCTBa 3anpoBafdKeHa 3 METOK YHUKHEHHS i
MiHiMi3auii pu3uKiB, MOM'AKLIEHHS X HacNiaKiB, 3MEHLUEHHS BPa3/IMBOCTI A0 HUX.

Cuctema ynpaBniHHS pu3nkamu ToBapuCTBa BKAOYAE AaHy CTpaTerito, a TaKox
peanisaLito ynpaBniHHS pu3nKamu, B sIKiit KJIl0UOBY pPOfb BiAirpatoTh:

1)

2)

opraHizaliiHa CTpyKTypa — OXOMIOE po3fifieHHss dyHKLUi, 06OB'A3KIB i
BiAINOBIAANBLHOCTI MiXXK OKpEMMMU MiApO3A4inaMn y Npoueci ynpasniHHA pyU3nKamu;
npoueaypa YNpaBiHHS pu3vMKaMu, Yy TOMY 4uUCNi  MeToau  iaeHTudikauii,
BMMIPIOBaHHS, OLHKW, MOHITOPUHTY, 3BITHOCTi Ta YNpaBniHCbKi 3aX0aum.

OpraHisauiiiHa CTpykTypa

§9

OpraHizauiiiHa CTpykTypa Yy cdepi ynpaB/iHHA pU3MKaMU CKIAAa€ETbCs 3 TPbOX PIiBHIB
KOMMEeTeHLii.

[1Ba nepLwui piBHi OXONIOIOTb:

1)

HarnsgoBa Paga, ska 3AIMCHIOE Harnsia 3a MPOLECOM YNPaBAiHHA pPU3MKaMM,
NPOBOAUTL OLHKY aAeKBaTHOCTI Ta edEeKTUBHOCTI LbOro MpoLecy, 3aTBEpAXYE



2)

decision-making powers defined in the Company’s Statute and the Supervisory Board
regulations;

the Management Board, which organizes the Risk Management System and ensures
its functionality through an implementation of the Strategy, Policies and Methods, Risk
appetite, risk management culture including maintaining of defined risk appetite level
and risk limits.

3. The third level of competence is related to the operating level, at which the risk
management activities are divided among the three lines of defense:

4.

1)

2)

3)

Detailed description of tasks, responsibilities and competencies in the particular risk 4,

the first line of defense — on-going risk management at the business unit and
organizational unit level and decision-making as part of the risk management process.
The Management team is responsible for implementation of an effective Risk
Management System in the areas in charge, in particular they are responsible for
design and effective operation of risk identification and monitoring, which are integral
components of the processes guaranteeing adequate response to the risks as they
arise;

the second line of defense — covers the risk management performed by specialized
units responsible for risk identification, monitoring and reporting as well as for
controlling the limits. Within the second line of defense, the following units play an
important role in the process: the risk management unit, the actuarial unit, the
reinsurance unit, the legal unit, the security unit, the HR unit, the IT unit, the financial
unit, the investment and analysis unit, the product management unit, the
administration and logistics unit, the claims handling unit, the compliance and internal
control unit;

the third line of defense — comprises internal audit, which conducts independent
audits of the elements of the Risk Management System according to identified risk
areas and risk materiality as well as role and effectiveness of control activities system
in the process of risk minimization. This function is performed by the internal audit
unit.

management is defined in relevant Risk Management Policies.
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2)

BHYTPIlLHI [IOKYMEHTW, Y MeXax MOBHOBAXEHb LOAO MNPUNHATTS  pillieHb,
nepeabadeHnx CtatyToM ToBapucTea Ta lNMonoxeHHsaM npo Harnsgosy Paay;
MpaBniHHA, Sike OpraHi3oBYE CUCTEMY YMpPaB/iHHA pu3MKamMu Ta 3abesnedyye ii
(yHKUIOHYBaHHSA LWNAXOM BripoBamxeHHs Crtpaterii, Monituk, MeToauk, pu3mMK-
aneTuTy, KynbTypu YMNpaBRiHHS, BKIIOYAOYM  [OTPUMAHHA  CTPaxXOBUKOM
YCTaHOB/IEHOrO PiBHS pU3MK-aneTUTy Ta NiMiTiB pU3KKiB.

TpeTiii piBeHb KOMNETeHLUii BiAHOCUTLCS 4O OMepaLiHOro piBHS, Ha SIKOMY 3aBAaHHS,
noB'a3aHi 3 NPOLECOM YNpaBfiHHSA PU3MKaMW, PO3MOAINSIOTLCA MK TpbOMa NiHisMU
060poHM:

1)

2)

3)

nepLa — OXOMJItOE NOTOYHI MpouecH ynpaBniHHS pU3MKaMu Ha piBHI Migpo3ainis i
NPUIAHATTS pilleHb Yy paMKax npouecy YynpasfiHHA pu3nkaMu. YnpaeniHCbka
KOMaHAa BiAnoBiAa€E 3a BNPOBaXKEHHS e(PeKTUBHOI CUCTEMM YNpaB/iHHS pU3NKaMu
B KOHTPO/bOBAHIN cdepi AisnbHOCTI TOBApWUCTBA, 30KpeMa, 3a Ppo3pobky Ta
edeKTMBHY peanizauilo 3axoaiB 3 iaeHTUdIKaLil Ta MOHITOPUHIY, SIK iHTerpasbHUX
CKNaZloBUX 3[iMCHIOBAHUX MpoLeciB, WO 3abe3nevyyloTb BIAMOBIAHY peakuilo Ha
BUSIBIIEHI PU3MKMK;

Apyra — OXOMnJIto€ Npouec ynpasniHHA pu3nKaMu cneuianbHMMKU Nigpo3ginamm, ski
3aiiMaloTbCa  iAeHTU(IKALIIEI0, MOHITOPUHIOM Ta 3BITHICTIO LWOAO PU3MKIB i
KOHTpo/ieM nimiTiB. Ha apyriit niHii 060poHM ocobnvBy ponb y npoueci ynpasniHHs
pv3uKamu BidirpatloTb: MiAPO3A4IN 3 NUTaHb YNPaBRiHHSA puU3MKamu, Migpo3ain 3
NUTaHb aKTyapHWX PO3paxyHKiB, Niapo34ia 3 NUTaHb NepecTpaxyBaHHS, Miapo3ain 3
IOPUANYHUX MUTaHb, NiAPO3A4iN 3 NUTaHb 6e3nekun, NiApo3Ain 3 NUTaHb Yrpae/iHHS
nepcoHanoM, niapo3din 3 nuTaHb iHdOPMaLMHKMX TEeXHOMOorN, niaposain 3
(hiHaHCOBUX NUTaHb, NiAPO3AiN 3 NUTaHb IHBECTULN Ta aHani3y, Niapo3ain 3 NMTaHb
ynpasniHHA NpoAyKTamu, MiApo34in 3 NUTaHb afMiHICTpauii i noricTukK, niapo3ain 3
NUTaHb BPEryntoBaHHS 36MTKiB, NiApO34in 3 NMTaHb KOMMMAEHCY i BHYTPILHLOrO
KOHTPOIIO;

TPETS — OXOM/OE BHYTPILLHIV ayauT, KU 3AINCHIOE HE3aneXHy OLiHKY NpoLeciB
yrpaBniHHA pU3UKaMK B 3aNIEXHOCTI Bifl iaeHTMdIKOBaHMX ob6nacten pusnky Ta
piBHS CYTTEBOCTI PV3UKY, @ TakoX poni Ta edeKTUBHOCTI CUCTEMU BHYTPILLIHbOMO
KOHTPO/IIO B NPOLECi MiHiMi3auii pusukis. Lig yHKUIS BUKOHYETLCA MiApO34inoM 3
NUTaHb BHYTPILHLOIO ayauTy.

[JeTanbHuii onwnc 3aBAaHb, BiAMNOBIAANbHOCTI Ta KOMMNeTeHuih y cdepi ynpaBniHHS
KOHKPETHUMWN KaTeropisiMnM pusnKiB BUKNaAeHO B [loniTMkax ynpasniHHA OKPeMUMM
KaTeropisiMm pu3uKis.



Risk management procedure
§10

. The risk management procedure consists of the following steps:

1) identification;

2) measurement and assessment;

3) monitoring and control;

4) reporting;

5) management actions.

The particular risk management procedures are prescribed in detail in the relevant Risk
Management Policies.

The process of risk identification
§11
The process of risk identification starts with the idea of creating an insurance product,
acquiring a financial instrument or changing an operating process, as well as at the any
other event takes place which could potentially create a risk. The process lasts until the
liabilities, receivables or activities relating to such an event expire.

Risk identification involves identifying the actual and potential sources of risk.

Risk identification is carried out by individual units in the areas of their business with the
leading role of the risk management unit.

All identified risks are analyzed taking into account their materiality. Each identified risk is
classified to one of the following groups:

1) nedgligible;

2) material.

The Process of identification of different risks shall be determined in details in relevant
Risk Management Policies.

Every risk which is considered material and measurable is subject to a measurement
process comprising the definition of the measures which are adequate to the category and
materiality of risk as well as availability of data and the quantification of risk based on
defined measures and expert judgement. If necessary on the basis of measurements made
the risk management unit prepares the risk map referred to in § 5 of the Strategy.
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Mpoueaypa ynpaBniHHA pU3MKamMm
§10
Mpoueaypa ynpasniHHA pU3NKaMun CKNAAAETLCH 3 TaKUX eTanis:
1) igeHTUdiKauisa;
2) BUMIpIOBaHHS Ta OLiHKa;
3) MOHITOPUHI Ta KOHTPO/b;
4) 3BITHICTb;
5) ynpaBniHCbKi 3axoau.

Mpouenypn ynpasfiHHA OKPEMMMM KaTeropisiMM puU3NKiB AeTasibHO MPOMUCYTbCA Y
BiANOBigHUX MoniTMKax yrnpasniHHA OKPEMUMM KaTeropisiMm pusmKie.

Mpouec ineHTngikadii pusukis
§11
Mpouec ineHTUdiKaLil pU3KnKiB NOYMHAETLCSA 3 eTany CTBOPEHHSI CTPaxoBOrO NMPOAYKTY,
npuabaHHs iHAHCOBOro iHCTPYMEHTY, 3MiHM 6i3Hec-mpouecy, a TakoX 3 MOMEHTY
HacTaHHS Byab-gKoi iHWOI noAji, ska NOTEHUIMHO BMJIMBAE Ha BUHWKHEHHSI PU3MKIB B
TOBapwWCTBI, | TPMBAE A0 MOMEHTY 3aKiHUEHHS TepMiHY Aii 3060B'A3aHb, 3aboproBaHOCTi
abo 40 MOMEHTY 3aBEPLUEHHS AiS/IbHOCTI 3 HUMM MOB'A3aHOI.

IneHTUdiKauis pyU3mnKiB Nonsrae y BUSIBNEHHI peanbHWX i NOTEHLINHKX [DKepen pusinKy.

IneHTudIKaLis pu3NKIB  3AIMCHIOETbCA  BiANOBIAHMMM niapo3dinamMn B cdepax ix
[iANbHOCTI NpY NPOBIAHIMA poni Niapo3Ainy 3 NUTaHb YNpaBniHHA pU3MKaMu.

Y npoueci ineHTUdiKaLii pU3vKiB BUKOPUCTOBYETLCS! KPUTEPIA CYTTEBOCTI PU3MKY, TOBTO
BCi BUSIB/IEHI PU3NKW MOAINSAIOTLCS Ha:

1) HecyTTEBI;

2) CyTTeBi.

[JeTanbHo nmpouec ipeHTUdIKaLii pisHMX KaTeropi puUsMKiB BUM3HAYaETbCs Monitukamm
yrnpas/iHHA OKPEMUMU KaTEeropisiMn puU3NKiB.

KoxxeH cyTTeBUIA pu3MK Niansirae BUMIPIOBaHHIO, sike BKIIIOYAE B cebe BU3HAYEHHs Mipu
pu3KKy, afeKBaTHOI MO BIAHOLWEHHIO A0 KaTeropii Ta CYTTEBOCTI PU3NKY, @ TaKOX
[OCTYNHOCTI AaHWX i KBaHTMdIKaLii pU3nKy 3a AOMOMOrol0 BCTAHOBMNEHUX KPUTEPIIB Yn
€KCMNEepTHOI OUiHKW. Y pasi HeobXigHOCTI, Ha NiACTaBi 3AiMCHEHUX BUMIpIOBaHb PU3MKIB,



The risk management process can be simplified for insurance products, financial
instruments, business processes and other events of negligible risk.

The proposal of risk categorization into material and negligible is prepared by all units for
the area of their business based on the guidelines covered by the Company’s internal
regulations. The risk management unit is responsible for the approval of risk classification.

Measurement and assessment of identified risks
§12
Measurement and assessment of identified risks depend on the risk characteristic and
materiality and comprises the following elements:
1) the scenario method — analysis of impairment arising from an assumed change in risk
factors;
2) the factor method — a simplified version of the scenario method, reduced to one
scenario per risk factor;
3) cumulated loss;
4) analysis of chosen indicators;
5) statistical data;
6) probability and vulnerability measures;
7) expert judgement;
8) other elements adequate to the specificities of risk, methods and tools.

It is allowed to use risk measurement and assessment methods different than the ones
stipulated in section 1 in an on-going risk management process.

The overall risk assessment is reflected on the risk map, described in § 5 of the Strategy.

Measurement, assessment and, if necessary, revaluation of particular risks are performed
by relevant units, while the risk management unit is responsible for assessment of the Risk
appetite and acceptable risk limits.
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NiAPO34IN 3 NUTaHb YNpaBAiHHSA pU3MKaMK CKIAAAE KapTy PU3MKIB, OornucaHy B § 5 L€l
Crparerii.

Mpouec ynpaBniHHA pu3nKaMu MOXe OYTU CMpPOLLEHUA ANS CTPaxOBMX MPOAYKTIB,
(hiHaHCOBUX HCTPYMeHTIB, 6i3Hec-npoueciB Ta iHLWKWX MOAiN, SKi XapaKTepusyroTbCsl
HEeCYTTEBUM PIBHEM PU3MKY.

Mpono3uuis WoAo po3noginy pu3nkiB Ha CyTTEBI Ta HECYTTEBI pO3pobnseTbcs BCiMa
niapo3ainamMum ana ceoix cdep AisNbHOCTI BIANOBIAHO A0 MPWHLUMNIB, BU3HAYEHUX Y
BHYTPILWHIX nonoxeHHax Toeapuctea. [igpo3ain 3 nuTaHb YyNpaBniHHSA puU3MKaMuU
BiANOBIfAE 3a 3aTBEpAKEHHS Knacudikauii pu3ukiB.

BumiproBaHHS Ta OLiHKa BUSIB/IEHUX PU3UKIB
§12

BuMiptoBaHHS Ta OLjiHKa BUSIBNEHWX PU3UKIB 3AiNCHIOETLCA BiANOBIAHO 10 0COBNNBOCTEN
KOHKPETHOro TUMY PU3WKY i PiBHS MOro 3HaYyLOCTi 3a [JOMOMOrol BUKOPUCTAHHS
HaACTYMHUX IHCTPYMEHTIB:

1) mMeToa cueHapiiB — aHani3 BTpaT, CNpUYMHEHNX 3MiIHAMK (DAKTOPIB PU3NKY;

2) cbakTOpHUI MeToA — CrpoLleHa Bepcisi MeTody CLeHapito, 3BOAWUTLCS A0 OAHOro

cLeHapito ans ogHoro akTopa pusuky;

3) CyKynHui1 36UTOK;

4) aHani3 oKpeMmx rNoKasHUKIB;

5) ctatucTnyHi aaHi;

6) OuiHKa MMOBIPHOCTI PU3NKY i YyTIMBOCTI;

7) eKkcrnepTHa OLiHKa;

8) iHwWi, BianNoBigHO A0 cneumdikn pu3nKy, METOAIB Ta IHCTPYMEHTIB.
Y npoueci NOTOYHOro YrpaBiiHHA PU3MKOM MOXYTb 3aCTOCOBYBATUCb I iHLII MeTOAM
BUMIPIOBaHHS i OLLIHKN PU3MKIB.

KoMnnekcHa OuiHKa pu3WKy BifobpaXKaeTbCsl Ha KapTi pPU3MKiB, onucaHii B § 5 uiei
Crparterii.

BuMipioBaHHS, OUiHKY Ta, nMpy HeO6XiAHOCTi, NMepeoLiHKy pu3MKIB y okpeMmux cdepax
3AINCHIOIOTb BIAMOBIAHI MiAPO34inyM, NPY LbOMY 3a OLiHKY pU3VK-aneTuTy Ta AoMnyCTUMMX
MeX pU3WKiB BiAMNOBiAA€E NiApO34iNn 3 NUTaHb YNPaBniHHSA PU3MKaMu.



The development of methods and instruments of risk measurement and assessment is
performed by the risk management unit. Particular methods and instruments are defined
in the relevant Risk Calculation Methods and are adopted by the Supervisory Board.

The revision of methods and instruments of risk measurement and assessment is
performed once a year. If necessary, such revision may be carried out more frequently.

Monitoring and control over the material risks
§13
Monitoring and control over the material risks involves on-going reviews of any deviations
from the assumed parameters, namely acceptable limits, plans, values from the previous
period, issued recommendations and instructions.

Risk monitoring is performed by the relevant units, however the risk management unit
monitors all identified material risks and the risk value in terms of the indicators used for
the Risk appetite, risk tolerance and acceptable risk limits. In case of a threat of exceeding
the risk tolerance, the risk management unit monitors the situation and provide the
Management Board and the Supervisory Board with the relevant information. In case of
exceeding the risk tolerance, the risk management unit informs the Management Board and
the Supervisory Board immediately in order to assess the situation and take remediation
actions.

Reporting
§14
Reporting is a process that allows efficient risk communication and supports risk
management at different decision-making levels — from an employee to the Supervisory
Board.

The frequency of individual reports and the scope of information provided are adjusted to
the information needs at individual decision-making levels.

Reporting process is performed:

1) within individual units in terms of an on-going risk management process;

2) by operational units from the first and second lines of defense referred to in § 9 and
the risk management unit analyses and aggregates the information received from the
individual units in order to prepare the reports.
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Po3pobka MeTodiB Ta iHCTPYMEHTIB BWUMIpIOBAHHSI | OLIHKM PU3MKIB 3AiMCHIOETLCS
niapo34inioM 3 nNuUTaHb YynpasniHHA pu3nkamu. KOHKPETHI MeToan Ta iHCTPYMEHTU
BM3HAualOTbcl B MeToamkax po3paxyHKy OKPEMUX  KaTeropii pusukiB  Ta
3aTBepAXyloTbCa Harnsgosoto Pagoto.

MNepernsaa MeToAiB Ta iHCTPYMEHTIB BUMIPIOBAHHS | OLIHKM PU3MKIB 3AINCHIOETbCS OAWH
pa3 Ha piK. 3a HeObXiAHOCTI, TaKWI Nepernsag MoXe 3AiMCHIOBAaTUCh YacTille.

MOHITOPUHI Ta KOHTPOJIb HaA CYTTEBUMMU PU3UKaAMMUN
§13
MOHITOPVHI Ta KOHTPOSIb Hafl CYTTEBMMM pPU3NKaMK Ga3yeETbCS Ha MOTOYHIM NepeBipLi
BiAXWNeHb Bif BCTAHOB/IEHWMX KOHTPOJIbHMX TOYOK, TaKMX SIK, AOMYCTUMi MeXi, MnaHu,
NOKa3HWKW nonepeaHix nepioais, OTpUMaHi pekoMeHAaLii Ta BKa3siBKU.

MOHITOPUHI PU3VKIB 34IMCHIOETLCS OKPEMMMM NiAPO3AiNamMu, BPaxoByrouM, WO Niapo3ain
3 MUTaHb YNPaBMiHHS PU3MKaMM 34iIMCHIOE MOHITOPUHI BCiX BUSIBIEHUX CYTTEBMX PU3NKIB
i BE/IMYMHM PU3MKIB 3 TOYKM 30pYy MOKA3HWKIB, LIO BU3HAYalOTb PU3NK—aANETUT,
TONEPaHTHICTb A0 pU3KNKY i gonycTuMi Mexi. Miapo3ain 3 NuTaHb yrnpasniHHS pU3nKaMu
B pasi 3arpo3v MepPEBULLEHHSI PiBHS TONEPAHTHOCTI A0 PU3WNKY 3AINCHIOE MOHITOPUHI
cuTyauii Ta iHdopmye MpasniHHa Ta Harnsgosy Pagy npo il po3BUMTOK. KO piBEeHb
TONEpaHTHOCTI A0 pu3uky 6yae nepeBWLLeHWN, MiApo34in 3 MNUTaHb  YrpaBsiHHS
pU3NKaMmn HeranHo iHchopMye npo ue MpaeniHHs Ta HarnsgoBy Pagy 3 METOK OUIHKM i
NpoBeAEHHS KOPUIyBaJibHUX 3ax0piB.

3BiTHiCTb
§14
3BiTHICTb € npouecoM, Wo 3abesnevye ePeKkTUBHY KOMYHIKaLil0 CTOCOBHO PWU3UKIB, i
CMPUSIE YNPABNIHHIO PU3MKaMU Ha Pi3HUX PIBHSX NPUMHSITTS pilleHb — BiA NpauiBHWKa A0
Harnaposoi Paaw.

MepioanyHicTb 3BiTiB, @ TakoXx obcar iHdbopMaLllii 3anexuTb Bia iHhopMaLinH1MX noTpeb
Ha Pi3HMX PIBHAX MPUNHSITTS PilUEHb.

3BIiTHICTb BeAETbCA:

1) B nigpo3ginax, B paMKax MOTOYHOrO NpOLeCy YNpaBRiHHS pyU3nKamm;

2) nigpo3ainamu nepLuoi Ta Apyroi NiHii 060poHuM, Npo siki ae MoBa B § 9, a niapo3ain
3 NWUTaHb YNPaB/iHHA PU3MKaMU aHani3ye Ta y3arasbHIoe iHdopMaLilo, OTpUMaHy
Bij OKpeMMX Miapo34inie, 3 METO NiArOTOBKM 3BiTiB.



unit consists of a number of reports specified in Table No. 4:

4. The system of information and reporting on the risk carried out by the risk management

Table No. 4

No Report

Periodicity

Recipients

1. Quarterly information
regarding particular risk
categories

quarterly, depending
on the schedule of the
Supervisory Board
meetings

Supervisory Board

2. Quarterly information
regarding particular risk
categories

quarterly / till 25t
working day of the
next quarter

Company’s Management
Board, Risk Management
Department PZU SA

3. Monthly information
regarding particular risk
categories

monthly / till 25" day
of the next month

Company’s Management
Board, Risk Management
Department PZU SA

4. On-going information on
the exceeding of
accepted risk limits

immediately on the
excess

Company’s Management
Board, Supervisory Board,
Risk Management
Department PZU SA

4. CucteMa iHpOpMyBaHHSI Ta 3BITyBaHHSI MPO PU3MK, SKi 3MAIMCHIOE MiApo3Ain 3 NMUTaHb
ynpaeniHHSA pu3nKkamu, CKNagaeTbes 3 Habopy 3BiTiB, 3a3HadeHux y Tabnuui NO 4:

Ta6mysa N9 4
N2 3BiT MepioanyHicTbL OpepyxyBaui
1. KsaptanbHa iHdopmauis LLOKBapTanbHo, Harnsigosa Paga

LSO OKPEMMX KaTeropii
pu3nKiB

3anexHo Big rpadiky
3acigaHb Harnsgosoi
Paan

KBapTanbHa iHdhopMaUis
OO OKPEMMUX KaTeropii
pu3MKiB

LLOKBapTanbHo / ao 25
poboyoro aHs
HacTyrNHOro KBapTasny

MNpaBniHHg ToBapuCTBa,
[enapTamMeHT ynpasniHHS
pusnkammn PZU SA

LLlomicsiuHa iHdopMauis
LLOZIO OKPEMMX KaTeropik
pu3nKiB

Lomics4Ho / po 25
[H$1 HaCTYMHOro
Mmicsaus

MpaBniHHg ToBapucTBa,
[enapTamMeHT yrnpasniHHA
pu3nkamun PZU SA

MoTo4yHa iHdhopMaUis
LOAO NnepeBuULLEHHS
JONYCTUMKX MEX PU3UKIB

HeraiHo 3a (akToM
NEPEBMLLEHHS!

MpaBniHHg ToBapucTBa,
Harnsposa Paaa,
[enapTamMeHT ynpasniHHS
pu3nkamun PZU SA

5. The units from the second line of defence referred to in § 9 prepare reports for the risk
management unit in mode prescribed in the internal regulations of the Company.

6. The detailed description of the reporting on individual risk categories is defined in the
relevant Risk Management Policies.

Management actions
§ 15
1. Management actions related to individual risk categories are defined in the relevant Risk
Management Policies. Depending on the kind and characteristic of risk they can include in
particular: risk avoidance, risk transfer, risk reduction, risk acceptance as well as
implementation of instruments for implementation of these actions.
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Migpo3ainu apyroi niHii 060poHM, NPo siKi iae MoBa B § 9, rOTYHOTb 3BiTW AN NiAPO3AINY
3 MUTaHb YMpPaBMiHHA PU3NKaMU B PEXMMI, MPOMUCAaHOMY Y BHYTPILIHIX MONOXEHHSX
TosapucTtsa.

[eTanbHuiA onuc 3BITHOCTI MO OKPEMUM KaTeropisiM pu3uKiB HaBeAEHWUI Y BiANOBIAHUX
MoniTvkax ynpasniHHA OKPEMUMU KaTEropisiMn puU3NKiB.

YnpasniHCbKi 3axoam
§15
YnpaBniHCbKi 3axoau, WO CTOCYIOTbCS pi3HWMX KaTeropid pu3uMKiB, BU3HayeHi B
BiANoBiAHWX MoniTKax ynpasniHHA pu3ankamu. B 3anexHoCTi Bi TUMY i xapakTepUCTUKM
pU3MKY, YMpPaBAiHCbKI PilUEHHS MOXYTb BK/IKOYAaTM, 30KpeMa: BiAMOBY Bifi PU3MKY,
nepefady pusuKy, 3HWKEHHSI PU3WKY, MPUMHSTTS PU3MKY, @ TaKOX PilUEHHS L0AO
3aCTOCYBaHHS IHCTPYMEHTIB A/18 peani3auii unx 3axofis.



Final provisions
§16
The risk management unit annually prepares the report on the adequacy and effectiveness
of the Risk Management System.

The internal audit unit annually prepares the annual report on the results of activity which
contains the assessment of internal control and risk management.

The Strategy is developed by the risk management unit, adopted and approved by the
Supervisory Board. The Strategy is subject to annual review with the purpose of
actualization.

The Strategy is applicable for all the Company’s units.

The Strategy is developed on the basis of Ukraine’s legislation including the Law of Ukraine

“On insurance” and the Resolution of the National bank of Ukraine No. 194 dd. 27/12/2023
“On approval of the Regulation on requirements for the insurer's management system”.
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MpukKiHUEeBI NOJI0XKEHHS
§16
Mippo3ain 3 NuTaHb yNpaBniHHA pU3MKaMK LLOPIYHO FOTYE 3BIT HA TEMY aAeKBaTHOCTI Ta
edeKTUBHOCTI CUCTEMW YNPaBAiHHS PU3MKaMU.

Migpo34in 3 NMTaHb BHYTPILWHBLOrO ayAUTY LLIOPIYHO FOTYE piYHMI 3BIT 3@ pe3ynbTaTamMu
AISNbHOCTI, WO MICTUTb OLIHKY CUCTEMW BHYTPILUHLOrO KOHTPOSIO Ta Yrpas/iHHA
pu3nKkamu.

Crpateris ~ po3pobnsieTbCs  Migpo3dinioM 3 NWTaHb  yNpaBiiHHA  pU3NKamu,
3aTBEPAXKYETLCS Ta NoroakyeTbcs Harnsaosoto Pagoto. CtpaTerist nignsarae wopiyHoMy
nepernsay 3 MeTol akTyanisadii.

CTparerisi CTOCYETbCS BCiX CTPYKTYPHUX Miapo3Aainis ToBapucTsaa.

Crparterisi po3pobneHa Ha OCHOBI 3aKOHOAABCTBa YKpaiHu, B T.4Y. 3aKOHY YKpaiHn «[Ipo
CTpaxyBaHHs1» Ta MNocTaHoBWM HauioHanbHoro 6aHky Ykpainn N2 194 Big 27.12.2023 poky
«[MNpo 3aTBepAKEHHS MONOXEHHS NPO BUMOrM A0 CUCTEMM YNPaBiHHS CTPax0BMKa».



